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MANAGEMENT SCIENCE
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Time: 3 Hours

..flote: This qu.es.t{oq paper contails.two parts A..afrd.S.
Max. Marks:75

Part A,i,s,compulsor! :liifish cari'ies 25 marks. Answer al.l questions
Part B consists o1' 5 Units. Answer any one I'ull clLrestion fl-ont each
question caries l0 marks and rlay have a, b. c its sub questions.

Part- A (25 Marks)

What are the advantages of narrow span of control?
What are Therbligs?
What are the control charts for inspection by attributes?
Define HRD.
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h) What is cost slope? Mention its significance.
i) What is the typical time horizon for long range planning?
j) What is demotion? What would be its impact on workforce?

5.a) A company follows EOQ while planning for its requirement
particular item at EOQ, the inventory carrying cost is Rs5600/-
ordering cost?

b) What are the elements of marketing mix? Explain each of therr briefly.

6ia) Explain some of the on- the- job training rrethods.
b) What are the factors att'ecting compensation policv'?

OR
7.a) What are the steps involved while handling grievance?

b) What are the various incentives offered by employer to its staff?

'..." :...Part-B (50:Marks)

Describe Maslow's theory of motivation.
Define authority and responsibility. What is the relationship among them?

OR
[5+5]

What are.lhe various gfqUp of people..to..whom the,bu.si.ness
responsibifirj? Briefly d.essiibe the narurb pf.e'ach of them;,. ,.,;'

Calculate the number of observations required for an accuracy of plus minus 5Vo and
conficlence level of 95Vo,il the average pE.."ntug. ol'occurren." uirn activity is 0.8.
Describe the following store records:
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What is scAiar chain principle?



activity Estimated time duration in weeks
optimistic Most likely pessimistic

ta
l-L I 1 7

1-3 I 4 7

t-4 ,
.,2 .a)+ ,8.)<:

1 "1 1

3-5 2 5 I4
4-6 2 5 8

5-6 J 6 l5

Draw PERT diagrarn and represent the projeet corrrplelit)n l.imc. I l0l
OR

9. A project has the following time schedulas ine rollowlng tlme
Activity Time in months activity Time in months
t-2 2 3-7 5

1-3 2 4-6 1"

t-4 1 5-8 'll.-'')< 4 6-9 5

3-6 8 7-8 4

8-9 J

Construct PERT network and compute critical path and its duration. t l0l

10.a; What is '.Bench marking' and what ale its.limitations?
b) what are the various elements in the corporate planning process? t5+51

OR
I 1.a) What is the purpose of environmental scanning?

b) What is balance score card?
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small ect is compgglg 
,of 

7 activities. whose time estina A estimates are listed.[e].qw.


