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Note: This cluestron paper corrtains 1\\'o parls A and B.

Part A is corrpulsory whiclr carries 25 rnarl<s. Ausuer all qLrestiorts irr Parl A. Part B
cor-rsists of 5 Units. Ansrver an,\'ol.te lullquestion fronr each unit. Lach question earries

i0 rnarlis and rnay. fiave a, b, c as sub questions.

PART. A
(25 Marks)

I a) \\'ith r.r,hat reasons u,ould you def-end"Decentralization'in an Organization'l t2]
b) \\'hat do lou understand by 'Liniq' of Direction'? 13]
c) Detlne the concept 'Worl< lxeasllrement'" L2]

d) Ilon is TQN'I difll'ererrt fiorr traditional rnanagenrettt approach') 13]

r ) \\,'hat is the rationale of cclnducting '.lob analr sis"l. t2]
1') Drf[erentiate'-l-r'ansfer" ft',.rnt'pr'()nrotit]n' t3l
g) Drstingriish betrveen'Erent'and'Activitr" t2]
h) Ho* is ( PM approach diff'erent tiorn PERT in pro.jcct rnanagcnrcnt') t3]
i) Distinguislr betr.veen'Vision'and'N1ission'. {2)

,i) \\1hat do vou understand b-v- 'Balanced score card'? t3]

PART - B

2. (iriticalll, erarnine Herzberg's tu,o factor theory.
tl-reories of Herzberg and Maslorv. Whiclr of these

context? C ive reasons.
OR

3. Distinguish betrveen 'Management' and 'Organization'. Briefl,r' explain the principles

of N4anagernent as enunciated by' Fay'ol. tl0l

-.1 . Del'inc'\lcrlrucl study'and erplairr llre procedure lo he ftrlloricd [or irnplementing
iVlethod studv in arr Organization. [10]

OR

-i. \\'hat are thc- ob.jectives of Inventory control? Briefli explain hou selective lnventory
control can be followed in arr Organization? Il0]

6. Wli,l do Managerneuts prefer to provide Trainirrg to rrewly recruited ernployees and as

rvell as eristirrg'employees? Explain various methods o1' Trairring being corntnorrly

follorved. il 01

OR
l. What do y,ou understand by'Perfbrmance Appraisal''? Why is it required'7 Critically

evaluate different methods of performance Appraisal. [10]

M
RABAD

Max. Marks:75

(50 Marks)
Make a contparison between the

theories do 1'ou prefer in Indian

[10]



8 l-he details ',1 aetti itic l- a ttroiect are given beltlri .

Construct a t'let\\,rrii cl iasrant ar.icl corlpr-rte the pro.jcct conrpletion tilrc. tl0]
OR

g. -l-he norrnal cost and cluration. crash cost and duration of actirities (irr day's) of a project

are gilen in tlte tahle. Il'thc orerhead cost is Rs.-15 per dar. detertlline tlre optirnal ctlsi

schedulcr lbr rhc;trojcct br dranirrg the lrro-;ecl schedLrlc vs. total cost. [10]

10. Define'E,pvironrnental scannir.rg'. What is tlre need for environtllental scanning'? What

are the ent,iront'ttetrtal scanning techniqLres? [ l0]
OR

ll. What do vou rnean by'strateg\"? Describe tlre basic elements in the process of strategic

lranagenrent. I I o]
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