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Note: Thrs qLiestron l)aper coittains t\vo parts A arrcl B.Part A is cor-npulsor-r r'hicil ..r.i..25 rnarl<s. Arsrver all qLrestions i, part A. part Bcollsists of 5 Units Altsti'er att\" ore firll question rro,r-, .r].r'., Lrnit. Each questio, carriesl0 rrrlrl,s arrcl rnar hai.e a. b. c as,rb qt.,.stio,,s

1. Explain the fbllow.ing:
a) l\,lanagement
b) t,evels of r-nanager.nent
ct Cr.earir itr
cl) i\,lanagem ent Lirv o,bjectives
e) Delegation
f) Centralization
g) Leadersh ip
Ir ) .{rrtocruric l,,tJer
i) Strategl,

3 t \orr Buclgetar-\ corrtr.ol

I'ART - B

2.a) \\ lrat are the varior_rs manager.iai roles,/ lirplain.b) EiLiciclate the function of the-,rr,.,ug.rr_,.rt.

i.lr r Lrpilrin rhu clrlrllcrrles ol rnlrn:rS.,r,.,,,,1Olrt l r1:irin rlrc irrrl.,or.rr],c. ot..o,,riirf.,,.,,p1r,,,rclr olnrarr!enrenl.

, l, I )ise Lr:s lire pr.ocess ol plrrrlrin:1.
u / i iurr do I oLr cjcvelop tite bLisiness Stratsgl,, Expiain.

OR5:,t L-nr_rrnerate the vrr.ioLrs t-rpus ofplan-s.l', (lLrtlirrc th( )tr.irs irr irrr olr.,i i , rr,lri,t.nr jui\ ing.

6 :,) [rpiain the principle ol n,ranasentent.b) I)escribe lire various moclels oirrl.,r, nranasenrent.
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Brrng oLrt ttre irrlrorrarl:::l,h: r,rr^,.r,!J'i..,,nair resoLrrce pranning.DiscLrss the various rrethocls of per-forinance appraisal.
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8 a) "Leader is an effective mentor and coach,,. Disctrss.l') I_[uri do rou pran to rrarrcJle rhe errrpror,;;;;;; cusIor]rer. corrrprairrr:
[:rpJairr.

or{
9 l) Ilplain lhe pros ancl cons of tearn Ieadership.
b) B|ing oLrt the significance ol neecls ol. Maslori s rreed hierarchl, tlreo11,.

l0.a) IllLrcidate the process ol control.
b) \\/hat are the character:istics of efl-ective contror? Djscr.rss.

OR
i i.a) i-[on do 1,oLr pian io establisir control s-rsicrl ctt.ecrivelr.] ElLrcidate.b) DiscLrss lhe ob.iecti'es of the rrorr-bLrcrcerarl corrtror.
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